
CHOOSING THE RIGHT
HEALTH COACHING TOOLS

3 JUNE 2015

MAC GAMBILL
CO-FOUNDER & CEO OF NUDGE



2015 has been coined the year of the virtual health coach, but most coaches across the 

industry are still wrestling with the basics of incorporating technology into their model.

How are coaches expected to make the jump from the traditional model of managing 

ten clients with email and spreadsheets, to effectively working with over 50 clients? 

And how are you supposed to know where to find the right tools?

Like most professions, the key is picking the right technology that complements your 

efforts and helps you scale efficiently (more clients = more money for you). Selections 

can be a headache so to make it a little easier we wanted to highlight some of your 

options ...

You are looking for a way to leverage health tracking 
apps & wearables into your model ...

“The key differentiator in digital 

health is that monitoring in real-time 

provides continuous data, and creates 

a continuous feedback loop, as opposed 

to incremental snapshots.” 1

We are seeing that more coaches are trying to 

incorporate this data into their model to better 

understand their population, and while most 

coaching platforms are beginning to factor 

in this data, only a couple platform actually 

provide feed- back on the information.

Tactio, while more clinical, syncs with an array 

or apps and wearables to provide extensive 

feedback to health professionals on their 

clients or patients.

1  http://hl7standards.com

http://hl7standards.com


The benefit of these two systems is that you are able to provide a tool that com- plements 

what patients or clients may already be using, meaning that they would simply sync the 

account from their favorite health tracker once and all the data would passively sync 

thereafter.

Not to mention, both platforms are fully HIPAA-compliant, allowing you to maintain 

data privacy and security.

tactiosoft.com  |  nudgecoach.com

You need a better way to maintain touchpoints with 
clients ...

Maintaining touchpoints is key to coaching success and this becomes a greater issue 

as your client lists grows. Finding more clients is pointless if you are having issues 

maintaining relationships with the ones you already have.

The main question is whether or not you want a fully automated messaging system or 

would like to actually send the messages yourself.

http://www.tactiosoft.com/
http://nudgecoach.com/


There are multiple platforms on the market 

that allow you to create automated messaging 

campaigns to supplement your interaction 

with clients. These platforms can be hugely 

valuable if you are working with hundreds 

of clients, but the inherent risk with these 

systems comes with the possibility that a 

client may receive the incorrect message at 

the wrong time.

Most of these are NOT specifically designed 

for coaches, but still worth considering if you 

need the capabilities.

If you ARE looking to have control of the 

messaging then I would look at tools, such 

as FollowUpThen which is an email tool in 

which you can set reminders to followup with 

people by simply forwarding in the original 

email to [a specific time in the future]@

followupthen.com.followupthen.com  |  nudgecoach.com

You really just need a tool for scheduling & collecting 
payments ...

Some coaches really only need a tool for the basics of running a business and aren’t 

as worried about CRM type functionality. There are several platforms on the market, 

ranging in price, which can help you address some of the basics with running your 

business:

Online Booking  Scheduling  Collecting Payments

 Automated Billing       Websites   Markteting Integration

https://www.followupthen.com/
http://nudgecoach.com/


One of the most established platforms focusing on business management is Mindbody, 

which starts at $30/month and provides most of the basic services an individual would 

need in starting out. If you have a more established business with multiple staff members, 

they have more organizational offerings which pro- vide enhanced functionality and 

analytics.

A similar platform which provides comparable functionality to MindBody is ZenPlanner, 

which starts at $70/month for up to 50 active members (member being one of your 

clients). ZenPlanner provides similar functionality and will also help solve the basic 

need of being able to start collecting payments.

mindbody.com  |  zenplanner.com

You are mostly focused on weight loss ...

Every coach has a niche and some coaches 

mainly work with clients needing to lose 

significant weight through strict and intensive 

protocols. If this is the case, it is helpful to 

utilize a system in which you can leverage 

data to monitor trends to a user’s progress.

With the continued adoption of health tracking 

apps and wearables, you have the ability to 

capture a combination of data from activity 

trackers and Bluetooth scales, providing an 

all-encompassing view of a person’s lifestyle 

and weight status.

Nutrition tracking is worth evaluating carefully 

as while calorie-counting systems provide 

great data for the coach, they can be overly 

cumbersome for clients trying to keep up with 

their food logs.

https://www.mindbodyonline.com/
http://zenplanner.com/


If you feel that you have clients able to stick to a calorie-counting regiment, Ascend 

for LoseIt (client and coaching system) may be worth exploring as it leverages LoseIt’s 

nutrition tracking platform and provides coaches with a dashboard to monitor user 

progress. This is especially helpful if you are running weight loss programs for larger 

groups.

If you are trying to get away from calories, then Nudge and Nudge Coach may be a 

better option as users only have to focus on inputting servings of food, such as fruit and 

vegetables or servings of water.

While this doesn’t provide the same level of granularity as Lose It, the simplicity appeals 

to a wider demographic which tends to lead to more sustainable usage.

Ultimately, this all highly depends on the client population so make sure to research 

both the Lost It and Nudge apps accordingly to see which better suits.

ascendapp.com  |  nudgecoach.com

https://ascendapp.com/
http://nudgecoach.com/


You are a tech-savvy mobile guru looking for more 
clients ...

Recent research has highlighted how remote coaching can notably affect consumer 

behavior and help ensure sustained results. With that in mind, groups like Vida, Kumu, 

Fitmo, and Nudge are all apps designed to connect consumers with the appropriate 

coach based on certain specifications, such as health goals or coach personality type.

“In two behavioral interventions, one delivered with in-person support and 

the other delivered remotely, without face-to-face contact between partici-

pants and weight-loss coaches, obese patients achieved and sustained clin-

ically significant weight loss over a period of 24 months.” 1

As a coach, you will be equipped with a 

complimentary coaching app allowing you 

to message, video chat, and analyze data 

on your connected clients. Some of these 

platforms take into account more tracking 

data than others, which could be a key point 

of differentiation for you as a coach.

All these companies have extensive screening 

processes (good thing!) meaning that you 

have to be approved to be in their network 

and re- ceive clients. With that said, Vida is 

the most established so they most likely have 

the largest network of consumers.

Expected revenue depends on the platform, 

but most of these types of apps charge 

consumers approximately $60/month, 

sharing revenue with the coach.

1  http://www.nejm.org/doi/full/10.1056/NEJMoa1108660
vida.com  |  getkumu.com  |  fitmo.com

http://www.nejm.org/doi/full/10.1056/NEJMoa1108660
https://vida.com/
http://getkumu.com/
https://fitmo.com/


Where to go from here ...

At the end of the day you need to evaluate the needs of your business to identify 

which tools make the most sense for your model. The right technology can be the 

catalyst and foundation for substantial growth, but it’s worth evaluating your options 

wisely to avoid distraction or frustration. Ask questions - most groups will be more 

than happy to help you get up and running.

Nudge Coach is a digital coaching platform designed to help coaches better man- age 

touchpoints with clients, while at the same time utilize data from health tracking apps 

and wearables.

Have questions about Nudge Coach or other coaching tools? Feel free to shoot us a 

message on the contact form.

nudgecoach.com/contact
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mac@nudgecoach.com
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